OSBORN SCHOOL DISTRICT NO. 8
Governing Board Work Study
March 4, 2025

The Work Study of the Osborn School District Governing Board was called to order at 5:31 pm
by Board President Ramos.

Present:

Violeta Ramos, Board President

Leanne Greenberg, Board Clerk-participated virtually until arriving in person
Edward Hermes, Board Member -absent

Rhiannon Ford, Board Member

Eric Thompson, Board Member

Dr. Michael Robert, Superintendent

Member Greenberg arrived in person at 5:42 pm.
Disaggregated Discipline Data

Dr. Robert opened the meeting reviewing goals set at the beginning of the year stating
that decisions around discipline are made to keep students safe and prioritize learning.

Administrators, guests and Board Members broke into groups and discussed various
scenarios involving student behaviors. Scenarios allowed the groups to discuss and
share ways they would handle the behaviors using the district matrix that assigns a level
to the action, intervention and support actions, and discipline actions.

Mrs. Robinson shared aggregated discipline data that provided a comparison from last
year to the current year covering the same period of time. After reviewing the data
groups shared glows and grows.

Mr. Carranza then provided scenarios involving a fictional student with several incidents
and asked groups to consider actions they would take. Groups then shared out their
thoughts.

Mr. Carranza stated that suspension is nhot something administrators want to do but at
times a student has to be removed from class in order to keep everyone safe. Mr. White
noted that there are students that have not experienced trauma and he doesn’t want
school to be the place that causes trauma to students.

Dr. Robert stated that the intent of the exercises was to cover material requested by
members and invited them to notify him of additional topics not covered in this
discussion.

Adjournment
President Ramos adjourned the meeting at 7:16 pm.

Minutes submitted by:
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Lisa Nye, Executive Assistant
to the Superintendent and Governing Board

Leanne Greenberg, Board Clerk



