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The Special Meeting of the Osborn School District Governing Board was called to order at 
11:32am by Board President Hermes. 
 
Present:  
Edward Hermes, Board President  
Leanne Greenberg, Board Clerk 
Violeta Ramos, Board Member  
Rhiannon Ford, Board Member   
Dr. Michael Robert, Superintendent  
 
Invited guests 
Osborn School District Administrative Team 
Eric Thompson (Board Member-Elect) 
 
 

Dr. Robert welcomes board members and members of the district administrative team.   
 
Information/Discussion 
Nutrition Education 
Child Nutrition Director Cory Alexander and Chef Theresa Mazza explain the purpose 
and utilization of the Garden Cafe.  They gave a thorough explanation of the fall-
inspired menu to be served to the team for lunch. 
 
BREAK FOR LUNCH 
 
Governing Board / Admin Team Introductions and StrengthsFinder Activity 
The board and administrators engaged in a collective series of activities utilizing the 
Gallup StrengthsFinder framework, where they learned about the Top 5 strengths of 
every member, how those strengths work in our collective efforts as a district, and the 
emerging themes of leadership. 
 
GROUP RETIRES FROM THE CAFE OVER TO CLARENDON MASTER TEACHER 
ROOM 
 
Academic Goal Presentation 
Abby Potter-Davis and Melissa Robinson shared the spring 2024 data that was used in 
determining academic goals for the district for the 24-25 school year, and the process in 
addressing 2-year goals of attaining state-level proficiency across all levels 3rd-8th 
grade in math and reading.  Afterward, school principals and their supporting district 
level administrator for quarter 1 conducted 1-on-1 round table discussions of their 
school academic foci for the year.  Each board member was able to meet individually 
with each school team. 
 
Enrollment, Discipline, and Attendance Goal Presentations 
Colleen Toscano presented the district enrollment goal, Felipe Carranza presented the 
district discipline goal, and Michael Robert presented the district attendance goal.  Each 
presentation was followed by testimonials of how 1 school administrator and 1 district 
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administrator has been living out their work through that goal.  Each goal presentation 
was followed by 15 minutes of table discussion on reflective questions posed by 
administrative team discussion facilitators (Dr. Emerald Woodland, Dr. Sarah Boyle, and 
Melissa Robinson).   
 
After all goal presentations, each board member was able to share personal reflections 
with the team, and thanked the administrative team for their work in preparing the data, 
leading discussion on the active work and strategic action steps being taken this year, 
and the aggressive goal setting. 
 
Adjournment 

Mr. Hermes adjourned the retreat at 3:59pm. 
 
Minutes submitted by: 

 
_____________________________  
Michael Robert, Ed.D, Superintendent 
 


